ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 53
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE AMENDMENT OF THE LEASE AGREEMENT WITH

VLAHAKIS FAMILY LIMITED PARTNERSHIP FOR PROPERTY AT

 2025 S. WASHINGTON AVE., LANSING, MI 48910 OCCUPIED BY

THE OFFICE OF THE PUBLIC DEFENDER 

RESOLUTION #26 – 421

WHEREAS, Resolution #24-250 approved a  ten-year lease agreement with Vlahakis Family Limited Partnership (Vlahakis), located at 333 Albert Avenue, Suite 202, East Lansing, MI 48823 for property occupied by the Office of the Public Defender (OPD), located 2025 S. Washington Avenue, Lansing, MI 48910; and
WHEREAS, the dates of the current agreement are July 16, 2024 – July 15, 2034; and
WHEREAS, OPD took possession on December 19, 2025, which reflects the postponed time period of approximately eighteen months; and
WHEREAS, to more closely reflect the actual dates of occupancy, it is agreed by both parties to amend the start and end dates of the lease agreement to January 1, 2026 – December 31, 2035; and 
WHEREAS, the current total lease value is $5,000,110 with equal monthly payments of $41,667.58 being paid over the life of the lease (120 months); and
WHEREAS, Vlahakis completed additional improvements requested by OPD totaling $267,683.60 for items and work that were beyond initial projections; and
WHEREAS, it is agreed by both parties to amend the current lease value to $5,267,793.60; and
WHEREAS, it is agreed by both parties that the additional costs are to be paid in equal installments and added to the current monthly fee schedule throughout the 120-month lease period, which increases the monthly payments to $43,898.28; and
WHEREAS, OPD is responsible to pay the accrued unpaid fees for the period of January – September 2026 in the amount $20,076.30; and
WHEREAS, at the lease termination date of December 31, 2035, all reimbursement obligations for the additional work and items will be deemed fully satisfied; and
WHEREAS, funds are available through the 2025-2026 MIDC Compliance Plan.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an amendment to the current Lease Agreement between Ingham County and Vlahakis Family Limited Partnership, located at 333 Albert Avenue, Suite 202, East Lansing, MI 48823, for office space occupied by The Office of the Public Defender at 2025 S. Washington Avenue, Lansing, MI 48910 to reflect a new lease period of January 1, 2026 through December 31, 2035.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an amendment to the current lease agreement between Ingham County and Vlahakis Family Limited Partnership to reflect an increased total lease value of $5,267,793.60 which will be incorporated into the current monthly fee for the life of the lease at an increase monthly fee amount of $43,898.28. 
BE IT FURTHER RESOLVED, that Ingham County Board of Commissioners hereby authorizes Ingham County to pay the outstanding lease amount for January – September 2026 in the amount of $20,076.30.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments and changes to the position allocation list consistent with this resolution.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Trubac, Peña, Cahill, Johnson, Schafer
          Nays:  None     Absent:  Willis, Lawrence     Approved  08/13/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

